
Empowering Budget Analysis  

BizXcel's Budget Accelerator

Powered by:



As we all experience the aches, pains and also the

opportunities during the pandemic, financial

forecasting remains in a constant state of

fluctuation. As the uncertainty of the future

continues, businesses have to remain agile in their

planning and budgeting for the future. Trends will

change, the company will change, and there are

many factors that will impact how and when we act

on our decisions. 

Introduction
Agility and planning are at the forefront of business.

Organizations that utilize their entire team to predict

and understand financial budgets are exceeding their

competition and meeting financial goals. This budget

accelerator was created to help organizations make

smart, data-driven business decisions without

needing to be an expert.

Budgets are no
longer just for upper
management.
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Provides the budget or forecast for each company with ability to drill down each company with the ability to drill down to the specific Account Executive, Business

Unit/Division or Product Category. In this application, there is a sales plan sheet, a COGS plan sheet, base plan/period table, product group accounts sheet and

sales rep set up sheet. Please note, COGS plan sheet will be for Claims Insurance Companies. 

Inside the Budget Accelerator
Sales Plan Application
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Provides the budget/forecast for each operational expense category, subcategory and item or item group, allowing you to plan based on detail level necessary

for your organization. The category, subcategory and item combination can then be mapped to the appropriate GL Account to bring it all together in your

financials.  . 

Inside the Budget Accelerator
Operational Plan Application
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Payroll

Compensation expenses

Pay set up 

Base plan/period

Notes sheet. 

Contains 5 sheets that are used to set the employee planning and budget and forecasts for the wages and other compensation related expenses. Sheets included:

Inside the Budget Accelerator
Wages Plan Application
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Integration
Budget and Forecast Accelerator

Often times, budget and forecast information is stored in a different place than the financial information. By combining the budget accelerator

with the financial accelerator, organizations save time and the headache of compiling and validating data. Leaving more time for planning and

analysis that supports dynamic planning with up-to-date data.  
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Secure Planning
Distribution of Budget Work

This accelerator allows an organization to distribute budget work by region, divisions, department or other dimensions as needed.  Apply

appropriate security to provide access to sections and data that is appropriate for the person planning. 
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There may be instances within a budget/forecast process where certain numbers must be flexible depending on any unexpected changes to the future – a great

example is the impacts of the Covid-19 pandemic. This accelerator support organization-wide planning and changing demands by supporting continuous

forecasting while maintaining a budget baseline.  

The accelerator reduces the time spent on manual planning, revisions, updates and approvals to adopt a an agile, data-driven approach.  

Scalable and Flexible
Saving time and resources
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Providing an efficient budget/forecast approach for departments allows an organization to plan for the future faster and more consistently.

Providing an approach that is easily accessible to departments reduces bottlenecks and allows for collaborative planning. It also allows

departments to have their budget/forecast at their fingertips to keep a continuous watch on the data and make decisions based around it.  

Consistent Results
An effective budget/forecast approach
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We do what an organizational management consulting company should do - we

make your job easier and your organization better.

We drive transformational change

BizXcel

@BizXcelBI

BizXcel Analytics & Software Development

Connect with our team for a demo: sales@bizxcel.com
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