
 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 
 

 
 

 



  

 

Answer the following questions: 
 

To be productive, we need 
and expect… 

 
 
 

 
 

We like team meetings that…  
 

 
 
 

You’ll want us on your team 
because our strengths are… 

 
 
 
 
 

To gain our cooperation…  
 

 
 
 

To reward us, we appreciate…  
 
 
 
 

Problems with us may be 
caused by… 

 
 
 
 
 

Unfortunately, our 
weaknesses may include… 

 
 

 
 
 



  

 

Being Green on a Terrific Team… 
 

To be productive, we need 
and expect… 

 Objectives and goals 

 Information 

 Tools, resources 

 Time 

We like team meetings that…  Productive and focused 

 Produce results/outcomes 

 Action items 

You’ll want us on your team 
because our strengths are… 

 Knowledgeable and smart 

 Problem solvers 

 Unbiased 

To gain our cooperation…  Listen to us! 

 Reasonable Expectations 

 Solvable Problem 

 Big picture/what’s next 

To reward us, we appreciate…  Give us challenging/rewarding projects 

 Responsibility 

Problems with us may be 
caused by… 

 Emotional reactions 

 Unrealistic expectations 

 Inaccuracies 

Unfortunately, our 
weaknesses may include… 

 Not compassionate 

 Require challenge 

 Perfectionism 

 Analysis Paralysis 

 

  



  

Being Gold on a Terrific Team… 
 

To be productive, we need 
and expect… 

 Details 

 Clear expectations 

 Procedures and structures 

We like team meetings that…  Start on time 

 Efficient 

 Follow an agenda 

You’ll want us on your team 
because our strengths are… 

 Organization 

 Task oriented 

 Creating a respectable process 

To gain our cooperation…  Think it through first 

 Know a bit about what you want 

To reward us, we appreciate…  Money 

 Acknowledgement 

 Appreciation 

Problems with us may be 
caused by… 

 Lack of clarity 

 Unclear expectations 

 Wanting to bend the rules 

Unfortunately, our 
weaknesses may include… 

 Not open to change 

 Deviating from structure 

 Inflexibility 

 

  



  

Being Blue on a Terrific Team… 
 

To be productive, we need 
and expect… 

 Honesty 

 Communication 

 RESPECT 

 Collaboration 

We like team meetings that…  Productive 

 Have consensus 

 Communication 

You’ll want us on your team 
because our strengths are… 

 Peace keepers 

 Facilitators 

 “We are the glue” 

To gain our cooperation…  Be respectful 

 Open to feedback 

 Sincere appreciation 

To reward us, we appreciate…  “Thank you” 

 Acknowledgement 

 Personal recognition 

Problems with us may be 
caused by… 

 Taking things personally 

 Being dismissive 

 Destructive conflict 

Unfortunately, our 
weaknesses may include… 

 Overthinking 

 Emotional 

 Being taken advantage of 

 

  



  

Being Orange on a Terrific Team… 
 

To be productive, we need 
and expect… 

 Freedom 

 Honest participation 

We like team meetings that…  Fun 

 Short 

 Productive 

You’ll want us on your team 
because our strengths are… 

 Confidence 

 Fun 

 Creative 

 Results Oriented 

To gain our cooperation…  Bribes  

 Make it interesting 

 Flexibility 

To reward us, we appreciate…  Cash $$ 

 Donuts 

 Recognition with stuff 

Problems with us may be 
caused by… 

 Lack of focus 

 Lack of empathy 

 Speed 

Unfortunately, our 
weaknesses may include… 

 Over confidence 

 Lack of attention to detail 

 “Squirrell” factor 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

 

Fill in the chart below with criticisms for your brightest colour. 
 

Criticism (-) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 



  

 

If your palest (lowest scoring) colour is Green, turn the following criticisms into 

compliments. 
 

                           Criticism (-)                      Compliment (+) 

Disinterested  

Arrogant, argumentative  

Cold, insensitive  

Demanding  

Unfeeling  

Critical, negative  

Lacking compassion  

 

If your palest (lowest scoring) colour is Gold, turn the following criticisms into 

compliments. 
 

                           Criticism (-)                      Compliment (+) 

Resistant to Change  

Boring, too serious  

Rigid and inflexible  

Controlling  

 

If your palest (lowest scoring) colour is Blue, turn the following criticisms into 

compliments. 
 

                           Criticism (-)                      Compliment (+) 

Talk to much, take too long to reach a point  

Too nice and trusting  

Overly emotional/irrational  

Mushy, too soft  

Weak and easily taken advantage of  

 

 

 



  

If your palest (lowest scoring) colour is Orange, turn the following criticisms into 

compliments. 
 

                           Criticism (-)                      Compliment (+) 

Irresponsible and impulsive  

Scattered and flighty  

Rule breaker and undisciplined  

Undependable  

Risk-taker, careless  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

 

If your palest (lowest scoring) colour is Green, the following criticisms could be seen as 

these compliments. 
 

                           Criticism (-)                      Compliment (+) 

Disinterested Contemplative, thinking to themselves 

Arrogant, argumentative Confident, enjoy stimulating debate 

Cold, insensitive Objective and rational 

Demanding High standards 

Unfeeling Feel deeply, but don’t see the need to express 
them 

Critical, negative Concerned with quality and accuracy, trying to 
make the things better 

Lacking compassion Feel that people are self supporting and capable; 
if they needed help, they would ask 

 

If your palest (lowest scoring) colour is Gold, the following criticisms could be seen as 

these compliments. 
 

                           Criticism (-)                      Compliment (+) 

Resistant to Change Like to preserve what works well 

Boring, too serious Responsible and dependable 

Rigid and inflexible Rules make things easier, makes sure people 
contribute their fair share 

Controlling Quality conscious 

 

If your palest (lowest scoring) colour is Blue, the following criticisms could be seen as 

these compliments. 
 

                           Criticism (-)                      Compliment (+) 

Talk to much, take too long to reach a point Are showing concern and trying to build 
relationships 

Too nice and trusting See the best in people 

Overly emotional/irrational Wear their heart on their sleeves, open to the 
world 

Mushy, too soft Eager to please and naturally empathetic 

Weak and easily taken advantage of Like to preserve the peace and enjoy helping 

 



  

If your palest (lowest scoring) colour is Orange, the following criticisms could be seen 

as these compliments. 
 

                           Criticism (-)                      Compliment (+) 

Irresponsible and impulsive Resourceful – can act quickly on a problem or 
emergency 

Scattered and flighty Multi-taskers 

Rule breaker and undisciplined Good to get the job done if rules need to be 
broken to do so 

Undependable Perform well under pressure 

Risk-taker, careless Opportunistic, adventurous 

 

 


